
Mississippi Office of Homeland Security
FY22 State and Local Cybersecurity Grant 

Implementation



Welcome and Introductions

• Beth Loflin-Grants/Finance Director
• Kayla Stewart- Grants Lead
• Cybersecurity Staff Program – In Process of 

Hiring



Implementation Topics 

Information about 
the FY22 SLCGP 

Grant Program

SGA Manual-
What is it?

Let’s Talk Award 
Documents & Grant 

Requirements

Grant Reporting & 
What Needs to be 

Submitted

Monitoring –
We are coming to 

see you soon!

Let’s Finish Up and 
Let’s Go Home 



FY22 State and Local Cybersecurity Grant Program
Information about the FY22 Federal SLCGP Grant Program
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Program 
Objective:

The goal of the SLCGP is 
to assist local jurisdictions 

with the managing and 
reducing cyber risk for 

their agencies. 



Federal Funding for SLCGP

The MOHS has received the following amounts so far for 
the SLCGP program. 
• FY22: $3,273,651.00
• FY23: $6,639,551.00
• FY24: $4,975,106.00*
• FY25: $1,750,000.00**

Total: $16,638,308.00 Total Funds for Program 



State and Local Cybersecurity Grant 
Program:

What do you get for Opting into the SCLGP Program?
• Cybersecurity Assessment

• Assesses your Gaps, Vulnerabilities and 
Capabilities of your System.

• Cybersecurity Training
• Training for your agency/department on 

cybersecurity
• Potential Grant Funds for Cybersecurity Planning, 

Programming and Equipment. 
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FY22 State and Local Cybersecurity Grant Program
Sub-Recipient Grant Administrator’s Guide-What is it?
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Sub-Recipient Grant Administrator’s Guide- Page 3

Authority:
For a State to receive federal funds under Homeland Security Act, the Governor 
must establish a Homeland Security Agency that has adequate powers and is 
suitably and organized to carry out homeland security program to the satisfaction 
of the U.S. Department of Homeland Security (DHS) and the Federal 
Emergency Management Agency (FEMA).  See Sections 2002 to 2004 of the 
Homeland Security Act of 2002 (Pub. L. No. 107-296), codified as amended (6 
U.S.C. §§ 603-605) and the Department of Homeland Security Appropriations 
Act, 2021 (Pub. L. No. 116-260).



Sub-Recipient Grant Administrator’s Guide-Federal Rules 
We MUST Follow-Page 4

Uniform Administrative Requirements, Cost Principals, Audit Requirements for Federal Awards (Super 
Circular): 2CFR Part 200 and 1201: The Super Circular super-cedes 49 CFR Parts 18 and 19 (Common Rule). 
The Super Circular was adopted by the Department of Homeland Security on December 26, 2014. All grants 
will follow the requirements in the Supercircular, 2 CFR Parts 200 and 1201.

Internal Management Controls: The MOHS shall have policies and procedures to reasonably ensure that: (a) 
programs achieve their intended results; (b) resources are consistent with agency mission; (c) programs and 
resources are protected from waste, fraud, and mismanagement; (d) Federal laws and regulations are followed; 
(e) reliable and timely information is obtained, maintained, reported and used for decision making; and (f) 
reasonable measures are taken to safeguard protected personally identifiable information and other 
information designated as sensitive, see 2 CFR Part 200.303. 

http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=7287556161fca27c19cd03ba72d43840&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1303


Sub-Recipient Grant Administrator’s Guide-Federal Rules 
We MUST Follow-Page 4

NIMS Compliance: The State of Mississippi formally adopted (Executive Order 932) and follows the principles 
of the National Incident Management System (NIMS) as specific by the U.S. Department of Homeland Security 
(DHS). 
• NIMS provides standards that ensure compatible equipment, training, and procedures for all Mississippi first 

responders. 
• Subrecipients must be NIMS compliant and must sign a compliance with the Grant Application. Non-

Compliance can result in funds being withheld or reallocated. 
• NIMS Information can be found at: http://www.fema.gov/emergency/nims/
• NIMS Courses that are needed:

• 100
• 200
• 700
• 800

https://www.sos.ms.gov/content/executiveorders/ExecutiveOrders/barbour.exec.orders_914-995.pdf
http://www.fema.gov/emergency/nims/


Sub-Recipient Grant 
Administrator’s Guide-

Federal Rules We MUST 
Follow-Page 102



Sub-Recipient Grant Administrator’s Guide-Planning

Step 1: Application 
Submission  

(Sub-Recipient)

Step 2: Notification of 
Award (MOHS)

Step 3: Draft Award 
Packet. Send  to Sub-
Recipient (MOHS)

Step 4: Implementation 
(MOHS)

Step 5: Sub-Recipient 
starts grant activities and 

procures items. (Sub-
Recipient)

Step 6: Reimburse Sub-
Recipient. Sends in 

Reports and 
Documentation (MOHS)

Step 7: Sub-Recipient 
Closes out 

(Sub-Recipient &MOHS) • Planning
• Programming
• Implementation
• Monitoring or Review
• Evaluation

Currently in Step 4



Sub-Recipient Grant 
Administrator’s Guide-

Planning Schedule. 
Page 6



Sub-Recipient Grant Administrator’s Guide-SGA 
Responsibilities-Page 7

The SGA MUST read the Grants Agreement, Notice of Funding, and 
the Preparedness Manual for a working knowledge of the grant and 
the processes for the grant funding. All expenses incurred for the 
project must be within the specified period of performance of the grant 
award.  

Costs incurred before December 1st of the fiscal year are not 
eligible for reimbursement.



Sub-Recipient Grant 
Administrator’s Guide-
SGA Responsibilities

Any proposed changes in the 
project objectives, scope of 
work or the budget must be 
requested in writing (PRIOR 
TO THE WORK) and receive 

approval from MOHS.



Sub-Recipient Grant Administrator’s Guide-SGA Responsibilities

Maintain records, files 
and equipment 
purchased for all 
activities for the MOHS

Submit a claim for reimbursement no 
later than the 15th day of the following 
month, after the quarter ends, in which 
expenses were incurred, using the form 
provided by MOHS as follows:

Copies of invoices and/or receipts for all specified 
items must be submitted upon request with the 
claim for reimbursement. Claims must be 
submitted quarterly, even if activity did not occur.

Claims must be signed by the 
authorized signatory official or 
designated representative of the 
grant. 



FY22 State and Local 
Cybersecurity Grant 
Program

Let’s Talk Award Documents & Grant 
Requirements-Appendix A Page 26
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Turn to Appendix 
A-Page 26 in the 

SGA Manual 



Here is your Cheat 
Sheet of everything 

you are going to 
need to Return with 
the Award Packet



Award Letter



Award Packet
Page 30



Signature Sheet

This sheet will be personalized for 
you with all the information already 
filled out for you, budgeted items in 
the cost categories.

Signature Required the Authorized 
Signatory Official.



Grant Project Description and 
some Goals and Objectives of 

the Grant. 

These are standard in every 
grant. 



Program Milestones



Program Milestones



Program Milestones



Program Milestones



Budget 
Page



Federal Terms and 
Conditions

Page 35 in SGA 
Manual



MOHS Terms 
and Conditions

Page 50



Mississippi Office of Homeland Security
 FY22 Terms and Conditions:

Compliance and Regulations:
1. Sub-Recipient must comply with the rules and regulations of 2CFR 200 and all federal, state, and local rules and regulations. 
2. Sub-Recipient shall comply with provisions of the Hatch Act limiting political activities of public employees and 44CFR 

Part 18, New Restrictions on Lobbying.
3. Sub-Recipient shall comply, as applicable, with provisions of the Davis-Bacon Act relating to labor standards.
4. Sub-Recipients are required to modify their existing incident management and emergency operations plans in accordance 

with the National Response Plan’s coordinating structures, processes, and protocols.
5. Sub-Recipients must fully engage citizens by expanding plans and task force memberships to address citizen participation; 

awareness and outreach to inform and engage the public; include citizens in training and exercise; and develop or expand 
programs that integrate citizen/volunteer support for the emergency responder disciplines.

6. Sub-Recipient shall comply with the Single Audit Act of 1996 and 2 CFR 200.501. Copies of audit reports when issued and
provide audit findings to the MOHS. Copies will be made available, as needed.

7. The Authorized Signatory Official is responsible for committing to the terms of this Agreement, budgeting local funds to 
purchase equipment or support jurisdictional exercise, training, and planning efforts for executing this Agreement on behalf 
of the Sub-Recipient’s jurisdiction. The designated representative certifies that he/she has legal signatory authority to receive 
assistance. 

8. The Signatory Authorized Official shall designate a person(s) as the Sub-Recipient Grant Administrator (SGA) for 
developing and attaching the scope of work, obtaining project approval from respective officials, reporting, submitting 
applications to Recipient, equipment distribution, training, and obtaining and submitting supporting documentation and 
requests for reimbursement on behalf of the Sub-Recipient to Recipient for repayment. 



9. Grant funds expended prior to the date of the award letter are not authorized to be reimbursed. No cost or obligation shall be 
incurred by the Recipient under this Agreement, unless and until the Recipient advises the Sub-Recipient in writing that the 
Award has been executed and funds are available. 
10. Sub-Recipients shall use approved and awarded funds solely for the purpose for which these funds are approved and awarded 
by the Mississippi Office of Homeland Security. All changes and/or revisions to the program scope of work and/or budget items
must be approved in writing by the MOHS. 
11. Sub-Recipient shall comply with cost-sharing requirements of the awarded grant, if applicable. 
12. Sub-Recipient shall not enter any contracts or purchase goods from any party and/or vendor which is disbarred or suspended 
from participating in Federal assistance programs. The sub-recipient shall comply with all applicable provisions of Federal and 
State laws and regulations regarding procurement of goods and services. It is the responsibility of the awarded agency to follow
all local, state and federal procurement. 
13. Sub-Recipient shall establish and maintain a proper accounting system to record expenditures of awarded funds in 
accordance with generally accepted accounting standards and OMB Circulars 2 CFR 200 as applicable and/or as directed by the 
DPS Authorized Representative and the MOHS. 
14. Sub-Recipients shall provide all required financial and program documentation to meet the terms and conditions of receiving 
Federal and State assistance.  
15. The period of performance for this Grant Agreement shall begin on the date of acceptance of the Subrecipient Award 
execution and shall continue through the period of Subrecipient unless terminated by the MOHS and/or the Department of Public 
Safety. 
16. Sub-Recipient shall return to the State, within thirty (30) days of such request by the DPS/MOHS, any funds which are not 
supported by audit, Federal and/or State review of documentation by the Sub-Recipient for programs and costs associated with 
the Award.



17.All radios and radio communications purchased with grant funds should be APCO 25 compliant and follow the Project 25 
suite of standards for voice and low-moderate speed data interoperability. 
18. Contractual services, internet service, radio service, cellular phone, satellite phone, etc. will be eligible for grant funding 
for up to twelve (12) months during the awarded period of performance. 
19. The Sub-Recipient shall develop and improve their capability to combat the effects of a terrorism event. This is 
accomplished through the purchase of specialized equipment as identified in the published FEMA Authorized Equipment List 
(AEL) or support of planning, exercises or training activities associated with the prevention, response, or recovery from 
terrorism incidents. Any equipment not purchased from the FEMA AEL or without prior approval, will be disallowed. 
20. Position descriptions are required for each person being paid with grant funds. Organizational charts identifying grant 
funded position(s) are also required. 
21. The Recipient will not be liable under this Agreement for any amount greater than the award allocated by the FEMA and 
the Office for Domestic Preparedness to the State for the grant performance period.
22. Reimbursement is contingent upon the funds being expended in accordance with all applicable local and state regulations, 
as well as Federal regulations, policies, guidelines, and submission for reimbursement made in accordance with the SAA’s 
grant policies and procedures manual.



Equipment/Supplies for Program Activities:
23. Equipment purchased under the terms of this Agreement will be stored, maintained, and used in accordance with the 
purpose and objectives of this Grant Agreement.  Adequate maintenance procedures must be developed to keep the property in 
good working condition.
24. Property records must be maintained that include a description of the property, a serial number or other identification 
number, the source of the property, who holds the title, the acquisition date, cost of the property, percentage of Federal 
participation in the cost of the property, the location use and condition of the property and any ultimate disposition data 
including the data of disposal and sale price of the property.
25. If equipment or an asset is damaged, lost, or stolen, it is the responsibility of the agency to contact the MOHS immediately. 
If an item is past useful life,  and/or in need to disposal or selling, please see instructions on how to sell and/or dispose of
equipment, please visit our website at www.homelandsecurity.ms.gov. (Click on the tab Grants /Grant Forms).
26. All equipment awarded in this grant agreement should be ordered within ninety (90) days after project implementation. If 
unforeseen circumstances arise which prohibit this being accomplished, the MOHS must be notified as to the reason for the 
delay and projected purchase date of the equipment.
27. It is mutually agreed and promised that the Sub-Recipient shall immediately notify the MOHS, if any equipment purchased 
under this project ceases to be used in the manner set forth by the project agreement. In such an event, Sub-Recipient further 
agrees to transfer or otherwise dispose of such equipment, as directed by the MOHS.
28. It is mutually agreed and promised by the Sub-Recipient that no equipment will be conveyed, sold, salvaged, transferred, 
etc., without the express written approval of the MOHS.
29. It is mutually agreed and promised that the Sub-Recipient shall maintain, or cause to be maintained for its useful life, any 
equipment purchased under this project.
           



Non-performance of Grant Activities:
32. Failure by the Sub-Recipient to comply with the terms of this Grant Agreement may 
result in suspension from the program and loss of any outstanding grant fund allocation 
balance, as determined by the Recipient. 
33. Failure to expend all grant funds awarded (by date stated on Award Letter) and to comply 
with Recipient request and guidelines will result in the reallocation of unspent grant funds 
and the immediate redistribution of all equipment purchased with grant funds.  
34. In addition, the failure to maintain adequate response capability (as determined by the 
MOHS) will also result in the reallocation of grant funds and the immediate redistribution of 
all equipment purchased with grant funds.
35. The Recipient and Sub-Recipient agree to carry out the administrative and financial 
requirements of this Agreement in accordance with the policies and procedures established 
by FEMA and set forth in other applicable state and federal guides. The Biannual Strategy 
Implementation Report (BSIR) will update information on obligations, expenditures, and 
progress made on activities and will include an update of all information submitted in that 
report.



Audit Requirements:
36. Law enforcement, state, local, non-profit agencies funded with Federal funds administered by the MOHS for the purpose 
of grant activity must comply with the following (2 CFR§200.501):
(a) Audit required. A non-Federal entity that expends $750,000 or more during the non-Federal entity’s fiscal year in Federal
awards must have a single or program-specific audit conducted for that year in accordance with the provisions of this part.
(b) Single audit. A non-Federal entity that expends $750,000 or more during the non-Federal entity's fiscal year in Federal
awards must have a single audit conducted in accordance with §200.514 Scope of audit except when it elects to have a
program-specific audit conducted in accordance with paragraph (c) of this section.
(c) Program-specific audit election. When an auditee expends Federal awards under only one Federal program (excluding 
R&D) and the Federal program's statutes, regulations, or the terms and conditions of the Federal award do not require a 
financial statement audit of the auditee, the auditee may elect to have a program-specific audit conducted in accordance with 
§200.507 Program-specific audits. A program-specific audit may not be elected for R&D unless all the Federal awards 
expended were received from the same Federal agency, or the same Federal agency and the same pass-through entity, and that 
Federal agency, or pass-through entity in the case of a sub recipient, approves in advance a program-specific audit.
(d) Exemption when Federal awards expended are less than $750,000. A non-Federal entity that expends less than $750,000 
during the non-Federal entity's fiscal year in Federal awards is exempt from Federal audit requirements for that year, except as 
noted in §200.503 Relation to other audit requirements, but records must be available for review or audit by appropriate 
officials of the Federal agency, pass-through entity, and Government Accountability Office (GAO).
(e) Federally Funded Research and Development Centers (FFRDC). Management of an auditee that owns or operates a 
FFRDC may elect to treat the FFRDC as a separate entity for purposes of this part.



Monitoring/Inspection: 
37.Sub-Recipient shall give State and Federal agencies designated by the DPS Authorized 
Representative access to and the right to examine all records and documents related to use of 
award funds. 
38. Physical inventory of property and equipment must be completed, and the results 
reconciled with the MOHS property control, at least once every two years. All property and 
equipment acquired with grant funds must be tagged and tracked using an inventory 
management system.
39. Sub-Recipient’s requests for advance of funds to support purchases of equipment or other 
expenditures must be requested in writing to the MOHS explaining the justification for the 
request.  Reasons, i.e., shortage of local funds or items not contained in the current annual 
jurisdictional budget must be accompanied by supporting documentation.  
40. A control system must be developed to ensure adequate safeguards to prevent loss, 
damage, or theft of the property. Any loss, damage or theft shall be investigated.
41. A physical inventory of the property must be taken, and the results reconciled with the 
property records at least once every two (2) years for the useful life of the property.



Assurance of 
Understanding 

Requirement for Sub-
Recipients. Page 52



Grant Agreement 
Certifications

Page 56



Grant Agreement 
Certifications



Scope 
of Work
Page 57



Federal Funding 
Accountability 

and Transparency 
Act

FFATA. Page 56



Other Award 
Forms



Orientation 
Acknowledgement 

Form



National Cyber Security Review 
(NCSR) & Why Should you 

Care?
Every Agency MUST Complete. Page 64



What is the National Cyber Security Review?

 Required for all FY24 Homeland Security Grant 
Program Sub-Recipients.

 No-cost, anonymous, annual self-assessment of 
governments’ cybersecurity programs.

 Provides actionable metrics for improving 
cybersecurity maturity.

 Assists DHS gain valuable insight into cybersecurity 
maturity across government communities.



National Cybersecurity Review (NCSR)
NCSR Website:

https://www.cisecurity.org/ms-isac/services/ncsr/
Includes:
• Webinars
• Frequently asked questions
• General user guide
• Registration portal

https://www.cisecurity.org/ms-isac/services/ncsr/


National Cybersecurity Review (NCSR)

When do I need to take the NCSR?
• Take the NCSR- ASAP
• Survey window is only open during 

October 1-February 28
NO EXCEPTIONS



National Cybersecurity Review (NCSR)
MOHS Grant Compliance-REQUIRED

To show compliance with the federal requirement, please 
print off a copy of your completion of the survey. Will 
include:
• Name of Person
• Agency
• Date of Completion

This MUST be completed and turned in before your Grant 
Agreement can be activated and reimbursements can be 
made. 



National Cybersecurity Review (NCSR)
MOHS Grant Compliance-REQUIRED



FY24 State and Local Cybersecurity Grant Program
Setting up in MAGIC 

52



53

All Sub-Recipients must be signed up and registered with the Mississippi 
Accountability System for Government Information and Collaboration (MAGIC).

All payments and reimbursement will come to you through this system. You MUST 
be registered in MAGIC, or we will not be able to reimburse your agency.



Grant 
Reimbursement 

Request 
Process-
MAGIC

All sub-recipients must register as a 
vendor in the Mississippi 
Accountability System for Government 
Information and Collaboration system 
(MAGIC).

Link to Vendor MAGIC Page: 
https://www.dfa.ms.gov/dfa-
offices/mmrs/mississippi-suppliers-
vendors/

Link to Vendor MAGIC Setup: 
https://sus.magic.ms.gov/sap/bc/webdy
npro/sapsrm/wda_e_suco_sreg?sap-
client=100#

https://www.dfa.ms.gov/dfa-offices/mmrs/mississippi-suppliers-vendors/
https://www.dfa.ms.gov/dfa-offices/mmrs/mississippi-suppliers-vendors/
https://www.dfa.ms.gov/dfa-offices/mmrs/mississippi-suppliers-vendors/
https://sus.magic.ms.gov/sap/bc/webdynpro/sapsrm/wda_e_suco_sreg?sap-client=100
https://sus.magic.ms.gov/sap/bc/webdynpro/sapsrm/wda_e_suco_sreg?sap-client=100
https://sus.magic.ms.gov/sap/bc/webdynpro/sapsrm/wda_e_suco_sreg?sap-client=100


Grant Reimbursement Request Process-MAGIC

55

PLEASE CALL THE MMRS CALL 
CENTER AT (601) 359-1343, 

OPTION 2 FOR ASSISTANCE IN 
LOCATING YOUR VENDOR 

INFORMATION.

MAGIC HELP DESK: 
(601) 359-1346

MAGIC REGISTRATION 
QUESTIONS: (601) 576-1160 



Grant Forms and Grant Requirements
Appendix B-Page 79



Sub-Recipient Grant Administrator’s Guide- Purchasing

All purchases regardless of cost must meet all state purchasing laws and regulations and be 
in accordance to Section 7-7-23, Miss. Code Ann. (1972), state in part: “Purchases of 
equipment, supplies, materials or services of whatever kind of nature for a department, officer, 
institutions, or other agency of the state, the cost of which is to be paid from funds in the State 
Treasure on State Fiscal Officer disbursement warrants, may be made only by written purchase 
orders duly signed by the official authorized so to do, on forms prescribed by the State Fiscal 
Officer. 



Sub-Recipient Grant Administrator’s Guide- Purchasing

Mississippi Procurement 
Rules

We MUST Follow all 
Rules for Procurement. 

MS Code 31-7-13

Required documentation: (See Purchasing Laws by 
State Auditor)

• 0-$5,000. Requires one quote.
• Over $5,000 to $74,999. Requires two quotes. 

(Lowest and Best Bid Must be Documented)
• Over $75,000.  Requires advertising for bids. If 

bids are not received, bids must be rebid. 
(Lowest and Best Bid Must be Documented). 
Bid must be posted once each week for (2) two 
consecutive weeks. 

• Over $500,000 requires PPRB Approval.



Grant 
Reimbursement 
Request Process: 

Before You 
Begin

Must be permissible under MS and Federal 
law;

Must not be allowable to or included as a 
cost of any other federally funded program;

Must not result in a profit to the agency;

Must be incurred on or after the 1st day of 
the approved grant period; and

Must be adequately supported by source 
documentation.



Grant Reimbursement Request Process

Reimbursement

Submit Quarterly Reimbursement Claim and Progress 
Report form 

• Copy of the Paid Invoice(s)
• Copy of the Purchase Order, Cancelled Check(s), 
expenditure report, or any other  proof of payment

• Submit two (2) Quotes for any piece of equipment is 
$5,000 or more and/or state contract (DFA Rule)
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Grant Reimbursement Request Process

Reimbursement
Submit Quarterly Reimbursement Claim and Progress 
Report form. 

•Submit “Equipment Inventory” form
•Pictures of equipment displaying the serial/vin 
number

•Breakdown for Reimbursement
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Reimbursement Cheat Sheet-Page 88
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Quarterly 
Reimbursement Claim 
and Progress Report

Tab for Each Quarter.
Supplemental Report

Inventory Form
Closeout Form



Grant Reimbursement 
Request Form-Page 89

64

Agency Quarter: Will already be marked. 

Advance or Reimbursement: You will now be able to select which type of payment to be requested. 
• Advance: Back-up information is required for an advance. Proof of Payment is not required at the time of the advance but will have to be provided to 
clear the payment later. Advances are only allowed for cost that can be proven. No Excess funds will be provided. 
• Reimbursement: All back-up documentation is provided to include quotes, proof of payment, equipment sheets, etc. 

Agency Name: Place the name of the agency in the field.

Grant Number: Place the assigned grant number from the grant award in the field. 

Reported by: Place the name of the person that is filling out the report. 

Telephone: Place a telephone number where the person filling out the report can best be reached.

Date of Report: Place the date of when the report is submitted.
Final Claim: Place an (Y) for Yes or a (N) for No, in the grant field, only if this is the final submission.



65

Quarterly Claim:



2nd Quarter 
Example



Equipment 
Breakdown



Grant 
Reimbursement 
Request Form
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Grant Reimbursement Request Process

69

Please include information regarding any changes or modifications to 
the original objective of the grant. Please do not leave blank. 

There are no changes to the original objectives. 



Grant Reimbursement Request Process

70

Please include any information regarding any changes to authorized 
persons on the grant. Please do not leave blank. 



Grant Reimbursement Request Process

71

Please list out any training or exercises that the Agency participated in during 
the quarter. Please do not leave blank. 



Grant Reimbursement Request Process

72

Please list out any challenges or delays that the agency may have 
encountered related to grant activities during the grant period. Please do 
not leave blank.



Grant Reimbursement Request Process

73

Please include and successes that your agency has experienced 
during the current or previous reporting period. Please do not leave 
blank. 



Grant Reimbursement Request Process
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Grant Reimbursement Request Process

75

Please review all information provided for the report. Once all information is validated and back-up 
documentation attached, please have the Authorized Signatory Official (Mayor/Board President or 
Commissioner)



Equipment 
Breakdown for 
Reimbursement

76



Grant Reimbursement Request Process: Submission 
of Requests

Submission of all reports and supporting documentation should be 
emailed to: 

mohsgrants@dps.ms.gov.
Any sub-recipient delinquent in submitting reports, or incomplete 
reports that lack sufficient detail of progress during the period in 
question, will be subject to having submitted reimbursement requests 
delayed. 
Once completed reports are received, reimbursement requests will be 
processed.
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DEEPER DIVE INTO THE 
REIMBURSEMENT

78



Budget/
Reimbursement
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Grant 
Reimbursement 
Request Process: 

Budget

80

        

Maximum Amount Eligible for Reimbursement: MOHS 
policy requires all agreements include a ‘maximum amount 
eligible for reimbursement. This maximum amount is the 
grant reimbursable amount and is MOHS’s share of the 
estimated project cost. The budget specifies each line item 
and cannot exceed the specified line-item amount for 
reimbursement.  A line item in the budget is the authorization 
for funds to be expended on the item.

Increased Costs: If costs exceed the awarded amount in 
the contract, reimbursement will not be authorized. 



Contractual 
Services

81



Grant 
Reimbursement 
Request Process: 

Contractual Services
(1 Year Only)

82

        

Contractual Services:
Communication & Freight--The actual cost of communication expenses, such 
as telephone service, internet service, postage expense, and freight expense 
for shipping equipment will be reimbursed, if applicable. A copy of the cost 
allocation must be submitted to the MOHS. Documentation must be provided 
for any amount claimed. 

Printing – The actual cost of printing will be reimbursed, if applicable. 
Documentation must be provided for any amount claimed.

Fees, Professional & Other -- The actual cost of outside contractual services, 
if applicable.  Any consultant contracts must follow the bid procedures 
required by the state, or local ordinance if more restrictive, and must follow 
federal guidelines.  The duties and qualifications of the consultant should be 
detailed in a narrative along with itemized budget detail outlining cost for 
service and included with the subcontract agreement.  Agreements and sub-
contracts must have prior approval from MOHS. See Project 
Agreement/Contract Development above. 

Installation cost – associated with equipment installation such as radio, 
camera, etc. Documentation must be provided for any amount claimed. 



Equipment
83



Equipment: Definition

Per the Mississippi Office of the State Auditor, Property 
Officer’s Manual (2018), equipment is defined as:
1) They are for acquisition of visible, tangible state property.
2) They are non-consumable in nature.
3) Their anticipated life is at least one year.
4) If the cost of acquisition is $1,000.00 or more*, the 

equipment shall be on the inventory. 
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Equipment: 

*Items regardless of value must also be considered part of inventory 
and equipment.
• Computers and computer equipment (greater than or equal to 

$250.00)
• Chainsaws
• Air Compressors
• Welding Machines
• Generators
• Motorized Vehicles

85



Equipment: Authorized Equipment List (AEL)

All Equipment purchased with MOHS grant funds MUST be listed on the FEMA Authorized 
Equipment List (AEL)

The Authorized Equipment List (AEL) is a list of approved equipment types allowed under 
FEMA’s preparedness grant programs. The intended audience of this tool is emergency 
managers, first responders, and other homeland security professionals. The list consists of 21 
equipment categories divided into categories, sub-categories and then individual equipment 
items. NOTE: There are no commercially available products listed; it only consists of 
equipment types.

https://www.fema.gov/grants/guidance-tools/authorized-equipment-list
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Equipment: Authorized Equipment List (AEL)

Unless otherwise stated, equipment must meet all mandatory statutory, regulatory, 
and FEMA-adopted standards to be eligible for purchase using these funds, 
including the Americans with Disabilities Act.

In addition, recipients will be responsible for obtaining and maintaining all 
necessary certifications and licenses for the requested equipment. 

Per the Mississippi Department of Finance and Administration, along with the 
Department of Public Safety, two (2) Quotes must be received for any piece of 
equipment is $5,000 or more and/or state contract.
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Equipment: Purchasing

88

Equipment purchased with federal grant funds is intended to be 
purchased and used within the grant period. 

Agencies should begin procurement of equipment within 
the 1st Quarter of the grant. This may require receiving 
quotes, purchase orders, etc. 

All activities toward the purchase of awarded equipment should 
be placed on the agency Quarterly Progress Report.



Equipment: Use of Equipment

Reporting Use of Equipment:

Sub-Recipients are required to report the use of the equipment that has been 
purchased with federal funds, during the FULL use of the equipment. 

Equipment must be used for its intended purpose and only for GRANT Activity.

89



Equipment: Property Management Systems

All equipment purchased with federal grant funds, must 
be tracked through the awarded agency Equipment 
Inventory system for the life of the equipment. 

90



Equipment:

91

Useful Life Schedule: The MOHS/Sub-Recipient property and equipment purchased in 
whole or in part with federal funds will be monitored for its useful life according to the 
following schedule. The MOHS uses several sources for the Useful Life Schedule for more 
information, please contact the MOHS.

Pages 12-14 of SGA Manual



Equipment:

92

Ensuring the Future is Made in All of America by All of America’s Workers:  The Sub-Recipient  must comply 
with the “Build America, Buy America” provisions of the Infrastructure Investment and Jobs Act and E.O. 14005 
which provide that, as appropriate and to the extent consistent with law, the recipient must use all practicable 
means within their authority under a federal award to provide a preference for the purchase, acquisition, or use of 
goods, products, or materials produced in the United States (including but not limited to iron, aluminum, steel, 
cement, and other manufactured products.) 

Procurement of Recovered Materials: States, political subdivisions of states, and their contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, Pub. L. 89-272 (1965), (codified as amended by the Resource 
Conservation and Recovery Act, 42 U.S.C. § 6962.) The requirements of Section 6002 include procuring only 
items designated in guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. Part 247 that contain 
the highest percentage of recovered materials practicable, consistent with maintaining a satisfactory level of 
competition.



Grant Reimbursement 
Request Process:
Equipment Form
Pages 12 in SGA 

Manual/Appendix B
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MOHS will need picture 
of all equipment 

purchased with grant 
funds. Please include 

Serial and VIN Numbers, 
if applicable. 94



Grant 
Reimbursement 
Request Process: 

Additional Form (If 
Applicable)
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Please fill out if you 
have items that are 
being purchased for 

$75,000.00 and 
above.



Grant 
Reimbursement 
Request Process: 
Additional Form 
(If Applicable)
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SOLE SOURCE 
FORM



Equipment: Disposition If any material or 
equipment ceases to be 
used in project activities, 
the sub-recipient agrees to 
promptly notify MOHS. 

In such event, MOHS may 
direct the sub-recipient to 
transfer, return, keep, or 
otherwise dispose of the 
equipment. 
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Commodities/
Supplies

98



Commodities/Supplies

99

Commodities:
Office Supplies--The actual cost of office supplies (pencils, pens, paper, paper 
clips, etc.) and training materials will be reimbursed, if applicable. 
Documentation must be provided for any amount claimed.

Small Equipment Under $1,000.00-- The actual cost of minor equipment will 
be reimbursed, if applicable. Documentation must be provided for any 
amount claimed.



Unallowable
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If it’s not listed in your Grant 
Award, it’s unallowable!



Unallowable

101

Supplanting: Supplanting is the act of replacing existing funds with federal 
funds. Specifically, funding that is established for the payment of personnel or 
operations required in the normal and usual conduct of business may not be 
replaced using federal funds awarded via the grant.

Supplanting, including: (a) replacing routine and/or existing State or local 
expenditures with Federal grant funds and/or (b) using Federal grant funds for 
costs of activities that constitute general expenses required to carry out the 
overall responsibilities of State, local, or Federally recognized Indian tribal 
governments. 



Grant Modifications
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Modifications

103

During the active period of a project, changing conditions may 
require that the original project agreement be modified. If both 
parties consent to altering the project in some way, then a 
modification request (either activity or budget or both) must be 
completed. All budget modification requests must be submitted 
(BEFORE) on the required MOHS forms signed and dated by 
the signatory authorized official. 



Modifications-Change in SGA

104

Change in SGA: The Sub-Recipient agrees to notify in 
writing, the MOHS of any change and the reason for the 
request of change in personnel, no later than the submission of 
the next claim of reimbursement. Agency must resubmit an 
SGA form, if the SGA is changed from the responsibilities of 
grant activities. 



Modifications
Change in 

SGA
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Modifications- 
Request Form

106

MUST BE RECEIVED BY: 
MAY 31st 



Modifications- 
Request Form
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Modifications- 
Request Form
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Modifications- 
Request Form
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Modifications- Modification of Grant

110

Modification Request of the Grant: Some reasons for modifying the project 
agreement or contract might include:
• increasing or decreasing the budgeted amount

Modifications are also executed to authorize a material change in other 
terms and conditions.

NOTE: Requests for modifications should be submitted for approval before 
the revision is implemented.



Modifications- Modification of Grant

111

The Sub-Recipient will submit a copy of the Sub-Recipient 
Budget Modification Request to the MOHS for review and 
approval. If the cost, complexity, or scope of work authorized 
in the grant must be revised after the project agreement is 
signed, then a written amendment must be executed to 
authorize the change. 



Modifications- Modification of Grant

112

The Sub-Recipient must submit the modification to the MOHS email address of 
mohsgrants@dps.ms.gov. Effective date will not be issued until both parties have 
executed the modification. 

When an amendment is needed, sufficient time should be allowed for proper review and 
execution. With sufficient advance planning and ongoing monitoring, Sub-Recipients 
should have any amendments to a grant or Contract executed 90 days prior to the end of 
the grant or by May 31. 

When a simple budget modification is needed, sufficient time (a minimum of two weeks) 
should be allowed for proper review and execution. Modifications must be signed by the 
parties who signed the original project agreement unless approval authority has been 
specifically retained or delegated to someone else in accordance with MOHS policy.

mailto:mohsgrant@dps.ms.gov


FY24 Homeland 
Security Grant 
Program

Monitoring Visits
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Monitoring should not 
be……

• Stressful for any person(s) involved. 
• Assume that we are OUT TO GET an 

Agency. 
• A punitive activity for an Agency. 



Monitoring should be……
• Great time to put a face with a name. 
• An opportunity to build relationships and partnerships.
• A Technical Assistance Visit. TO HELP!!!!!
• Provide the Agency with a better understanding of our office and the grants we 

manage.
• An opportunity to learn about our agency and find out about additional resources, 

grants and trainings that are available. 



Monitoring Visits: Why Do We Monitor?
• MOHS is required to monitor, by federal guidelines

• To confirm the funds were used for the purpose stated in the grant request

• Assist with compliance observations for future visits

• Ensure that State and Federal programs are programmatically and financially 
compliant to State and Federal Guidelines and are in line with the approved 
grant contract

• Detect and identify concerns from the sub-recipients or the contracts

• Assure targets and performance measures are being met and achieved
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Benefits of Monitoring
• Develops and builds relationships

• Proactively educates sub-recipient

• Identifies any problems or questions

• Prevents fund waste, fraud, or misuse

• Improves communication processes 

• Gives opportunities for improvements

• Ensures equipment inventory is in good working 
condition and maintenance records are current
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Monitoring Visits: Benefits of Monitoring
Project Monitoring Policy: It is the responsibility of MOHS to maintain oversight for 
all federally funded grants that are awarded to their sub-recipients. MOHS will 
provide technical assistance as needed to assist the sub-recipient with fulfilling 
their project targets and performance measures. MOHS will ensure that the 
contract provisions are complying. (2CFR 200.328)

Depending on the monitoring criteria and policy as stated above, each grant will 
be reviewed either by on-site monitoring, desk reviews, via telephone calls, 
reimbursement processing, staff meetings, conference calls, and other 
correspondence, as appropriate. 
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Monitoring Visits: Sub-Grantee Record Keeping Guide

• Signed Award Letter and Grant Application
•  Agreement
• Quarterly Reimbursement and Progress Reports
• Reimbursement Documents
• Equipment Inventory Form(s) and Photos
• Your copy of signed Monitoring Visit Report

119



Monitoring Visits: Types of Monitoring

Monitoring is formal and informal, financial and operational.  MOHS will 
utilize the following types of monitoring:

• Ongoing monitoring/contact with the sub-recipient through phone calls, 
meetings, and written/verbal correspondence;

• On-site monitoring reviews of project operations, management, and financial 
systems;

• Review and approval of reimbursement claims;
• Desk monitoring of grant files.
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On-Site Monitoring will include:

• Entry Meeting to answer questions and provide 
an overview of the monitoring process

• Review of Program Files
• General Financial Documents
• Grant Specific Financial Documents
• Program Related Source Documents
• Inspection of Equipment
• Exit Meeting to report any findings and 

explanation of additional information needed

121



Monitoring Visits: What to Expect?

• Pre-Monitoring Notification Letter/Email
• 30 days prior to monitoring visit
• Notification of date and time
• What grant(s) is being monitored (can be multiple grant 

years)
• What documentation is needed for review
• What equipment is needed for inspection/photos
• Name of person to complete the monitor visit and contact 

information
• You will receive a confirmation call 3-5 days prior to the 

scheduled visit.

122

We let our Sub-Recipients know what to expect before we arrive. We do not show up 
unannounced.



Single Audit Requirements:

The State of Mississippi requires a sub-recipient expending 
$1,000,000.00 or more in federal funds in the organization’s fiscal year 
to conduct an organization-wide audit in accordance with 2CFR200, 
Sub-Part F (previously OMB Circular A-133).  Must have a copy of 
the Agency Audit.

The sub-recipient will permit the State of Mississippi project officials, 
program officials and auditors to have access to the sub-recipient’s and 
third-party contractor’s records and financial statements as necessary 
for the State of Mississippi to comply with the 2CFR200, Sub-Part F. 
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Record Keeping
Grant financial, programmatic, and 
administrative records shall be maintained for 
a period of three years following the date of 
the closure of the grant award, or audit if 
required. Property and equipment records 
shall be maintained for a period of three (3) 
years following the final disposition 
replacement or transfer of property and 
equipment. Reference 2CFR 200.333
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Record Keeping

• Sub-Recipients are expected to keep records of different federal fiscal 
periods separately identified and maintained so that information can be 
readily located. sub-recipients are also obligated to protect records adequately 
against fire and damage. 
• Access to sub-recipients records must include MOHS, FEMA granting agency, 
Office of the Inspector General, or any of agency requesting records, who shall 
have the right to access to any pertinent books, documents, papers or other 
records of the sub-recipient, which are pertinent to the award, in order to 
make audits, examinations, excerpts and transcripts. The right to access must 
not be limited to the required retention period but shall last as long as the 
records are retained.  Reference 2CFR 200.336  
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Monitoring Visits: Sub-Grantee 
Record Keeping Guide

• Signed Award Letter and Grant Application
•  Agreement/Appendix
• Most Recent Audit Report
• NIMS Compliance Forms (100, 200, 700, 800)
• Quarterly Reimbursement and Progress Reports
• Reimbursement Back-Up Documents
• Equipment Inventory Form(s) and Photos
• Monitoring Visit Report(s)
• MOU’s (if Applicable)
• EHP Submission and Completion Letter (If 

Applicable)
126



Grant 
Compliance and 

Non-
Compliance

127



Non-Compliance 

MOHS considered non-compliance for the following concerns:

Award Paperwork- Not Submitted on Time

Quarterly Reimbursement Claim and Progress Report –Not 
Submitted on Time

Inventory/Equipment Forms- Not Submitted with Reimbursement 
• No Pictures submitted



Non-
Compliance 

129

Non-Compliance with 
Quarterly 

Reimbursement/Reports:

Miss a Report- You 
will get an email to 
the SGA regarding 
the missing report

Miss 2 Reports-You 
and the SGA will get 
an email regarding 

missing reports. Will 
Require (1) and (2) 

Reports to be 
submitted



Non-
Compliance 

130

• Miss 3 Reports-You 
and the SGA will get 
an email regarding 
missing reports and a 
DEADLINE to 
complete required 
documentation
• Will Require (1), (2) 

and (3) Reports to 
be submitted by 
the set DEADLINE

Non-Compliance 
with Quarterly 

Reimbursement/ 
Reports:



Non-
Compliance 
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If DEADLINE is missed and 
reports not provided, grant will 
be administratively closed out!

Non-Compliance with 
Quarterly 

Reimbursement/Reports:



Non-Compliance 
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Special conditions may be 
imposed, reimbursements may 
be partially or wholly withheld, 
the award may be wholly or 
partly suspended or terminated, 
or future awards, 
reimbursements and award 
modification maybe withheld. 
Reference 2CFR 200.338

1

MOHS shall notify the sub-
recipient of its decisions in 
writing stating the nature and 
reason for imposing the 
conditions, the corrective action 
required and timeline to remove 
the conditions and the method 
of requesting a reconsideration 
of the imposed conditions. 

2



Non-Compliance 

• The sub-recipient must respond within five 
(5) days of receipt of notification of the 
reasons listed below.
• Unwillingness or inability to attain project 

goals, performance measures or strategies;
• Unwillingness or inability to adhere to the 

conditions of the grant agreement;
• Failure or inability to adhere to grant 

guidelines and federal compliance 
requirements;

• Improper procedures regarding agreements, 
contracts, and procurements;

• Inability to submit reliable, documented 
and/or timely reports; and

• Management systems do not meet State or 
federal required management standards.
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Non-Compliance-
Changes to Agreement 

Sub-recipient failure to meet all 
reporting, attendance at meeting(s), 
scheduled events and timely 
submission of reimbursement 
requests set forth in the agreement by 
MS Office of Homeland Security, may 
result in the withholding of 
reimbursement payments. Reference 
2CFR 200.339 and 2CFR 200.340
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Termination of 
Agreement 

The sub-recipient may terminate its 
participation in this agreement by 
notifying and submitting the required 
closeout documentation to the MS 
Office of Homeland Security, thirty 
(30) days in advance of the 
termination date.
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FY22 State and Local 
Cybersecurity Grant 
Program

Closeout and End of Grant
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Closeout 
and End of 
Grant:

137

All grant funded equipment should be purchased, 
as well as grant funded activities, should take 
place during the grant award dates of:

12/1/2024-11/30/2026

If the agency needs additional time to meet grant 
activity requirements and/or receive grant 
awarded equipment, please submit a Request for 
Extension. 



Closeout and 
End of Grant:

138

Grant Closeout is due to 
MOHS (45) forty-five 

days after the end of the 
Grant Award Year.

Grant Closeout should 
include the following:
• Final Reimbursement requests 

(If Needed), along with 
supporting documentation

• Closeout Form
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If a Request for Extension is not received by May 31st, 
the grant will be closed out on the grant award end 
date. Any remaining funds may be re-allocated to 
other projects. 
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Closeout 
Form

140



Closeout 
Form

141



Closeout Form

142

MOHS Staff will fill this section of the Closeout form.



Questions
143



Grant Award and Form 
Documents will be emailed to 
your Point of Contact today. 
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